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Web Project Analysis

Every project is different. One size does not fit all. By answering these questions, you will help us formulate a proposal that meets your needs. Please complete as much as you can and then email this document to mail@panoconsulting.co.uk or fax it to 0800 756 9999.
Who are you?
Your name and title:


Answer:
Business or organisation name and address:

Answer:

Your email address:

Answer:

Business telephone number including area code:

Answer:

Tell us about yourself
Briefly describe your organisation. Who are you? What do you do?

Answer:

If you have an existing site, what is its web address? If you don’t have an existing site, what is your intended web address?

Answer:

Describe the concept, product, or service this site is intended to provide or promote.

Answer:

Audience

Describe your target audience

For example: age, profession, and location.

Answer:

What action should visitors take on your site?

For example: make a purchase, become a member, search for information, contact you.

Answer:

Why will users choose your site?

For example: value, information.
Answer:

Competitors
Who are your competitors? Include their web addresses.

Answer:

What do you like and dislike about their sites?

Answer:

Current site
Why do you seek a redesign of your site?

Answer:

What do you like and dislike about your current site?

Answer:

What features would you like to keep from your current site?

Answer:

Brand

Using adjectives, describe the feelings you wish your site to evoke.

For example: warmth, friendliness, reassurance, comfort, and excitement.

Answer:

Using adjectives, describe the site’s desired look and feel.

For example: cutting-edge, elegant, simple, modern, and understated.

Answer:

Features

Do you require community features for your site like a user discussion forum? If so, do you have personnel to manage a forum on a daily basis?
Answer:

Do you require a content management system (CMS)?

For example: will you need to update the site yourself.

Answer:
Do you require an ecommerce component such as an online store?
Answer:
Are there any specific technologies you would like on your site?

For example: audio, video, Flash, JavaScript.

Answer:

Approximately how many pages will your site have?
Answer:

Has the content of the site already been created? If not, when do you anticipate it will be ready?
Answer:

Time and money

What is your estimated launch date?
Answer:

Do you have a specific budget range?
Answer:

Additional information

Do you have any more information you would like to tell us?
Answer:

Thank you

Thank you for your time. Please email this document to mail@panoconsulting.co.uk or fax it to 0800 756 9999.
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